
The Leadership Dilemma—Aligning Opposing Demands in a Volatile World
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BALANCING INTERDEPENDENCIES FOR 
LEADERSHIP EFFECTIVENESS
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Much has been written about the Leadership Paradox. In a complex and changing world, leaders are 
challenged with balancing diverse and frequently opposing objectives. What is required to solve one 
set of problems may be the exact opposite of the actions needed to resolve another set of issues. 

The conventional view of leadership proposes that the leader’s job is to find the “right” ways to meet 
organizational objectives. The leader looks at a situation, identifies the available choices, makes 
a decision and then leads based on that choice. This presupposes a “right” choice. An “either/or” 
framework that can limit alternatives and stifle innovation and success. But, frequently, leaders are faced 
with opposing demands that must all be met—long-term goals are pitted against short-term survival 
strategies, teams need to be strengthened while key contributors are acknowledged, opportunities for 
change have to be encouraged while maintaining stability. The successful leader is one who can lead in 
the face of these opposing forces by finding multiple routes to success. 

Interdependent Leadership presents a framework for leaders to manage the multiple demands of 
their organizations, not by “solving” individual problems, but by understanding and leveraging the 
interdependencies involved. The bedeviling tensions of task and relationship, mission and margin, 
short-term and long-term, action and reflection, structure and flexibility, and work and home can be 
befriended and even become allies in your leadership stance. The goal with each of these pairs is to “go 
big with both” and use the dynamic energy to lead the way to greater vertical leadership development.

Interdependent Leadership is a two-day experiential workshop that accelerates the development of 
your interdependent leadership capacities. Designed to help you, your team, and your organization 
succeed in an increasingly complex, changing and interconnected world, the workshop days are two 
weeks apart, allowing plenty of time for reflection and one-on-one coaching.

P R O G R A M  O P T I O N S

Interdependent Leadership is available as an In-house program, conducted on-site and designed to prepare 
leaders to develop an interdependent leadership stance. The first day focuses on the theory and practice of 
individual, team and organization-level interdependent leadership. Participants return to work 
with an action learning project that links their learning to the real world. After the two-week 
application and practice period, they return for a capstone session, report out on their action 
learning and identify ongoing practices they can use to maximize their abilities to leverage 
increasingly complex and changing interdependencies. Contact us for more information.
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STRONG FACILITATION DELIVERS OUTSTANDING RESULTS
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